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Represents customers and stakeholders as a good faith
champion towards successful business outcomes.

 Is open to negotiations that will occur with customers,
stakeholders and the team. Will never push work onto
the team, but instead negotiate a pull that the team can
commit to.

 Operates as part of an extended Product 
Management Team. Shares content authority for the
program.

 Understands how to operate with Epics, Capabilities,
Features, and Stories as forms of expression of user
needs.

 Uses PI Objectives and Iteration Goals to communicate
with the Enterprise Team, LPM, and business owners.

 Coordinates with other Product Owners, the System
Team, and Shared Services in the ART PI Planning
meetings.

 Works with other Product Owners and Product 
Management throughout each Iteration and PI.

 Effective scope triage requires the constant evaluation
of technical, functional, performance and user-value
tradeoffs. Prioritizing refactors and defects vs. new value
stories is a critical skill in Agile.

 Understands builds and has awareness of trust in
interactions with all stakeholders.

 Identifies and decomposes cognitive biases,
assumptions, validates feedback loops to root out
the truth in product development.

 Behaves as a gardener of the product and team
backlogs; Recognize that the two are related but not the
same.

 Commits to working upward in the portfolio to 
support Product Managers but understands the focus is
on the solution.

 Commits to working outwards to the customer at 
the appropriate interface level including synchronizing
with the PM.

 Constantly maintains a sense of balance between 
the needs of the business and the capabilities and
capacity of the team.

 Works to enhance communication between 
themselves, the Agile Team, customers, and PM.

 Continuously learns about the business domain to 
enhance communication and understanding of the
product and how to define and prioritize 
work on the product.

 Decentralize the Lean UX process to the team so 
that teams are empowered to collaborate with
customers.

 Help foster collaboration with the ART understanding
the definition of ready without falling into the anti-
pattern of a phase gate approach to loading the backlog
(as warned by Mike Cohn). 
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